
When the Arts meet 
management

Fabrizio Panozzo
Ca’ Foscari University Venice

Timisoara, April 28, 2015



The Arts go mainstream 
l Fordism to Post - fordism – mass production to flexible 

specialisation; 
l National space to global/ local spaces
l New economy – innovation, creativity, flexibility, reflexivity, 

responsiveness 
l ‘Creativity’ moved beyond traditional domains of artistic 

expression 
l Traditional attributes of (modernist) ‘artistic’ production - 

innovation, intuition, ‘out of the box’ thinking, rule breaking, 
rebellion – now crucial part of new economy as a whole.



Competitive advantage in the 
era of cultural economy
1. Networks of specialized but complementary producers
2. Local labor markets: skills, socialization
3. The creative advantage: learning and innovation, i.e. 

creativity is always mobilized in concrete ways (textiles 
industry, car industry, film industry)

4. Regional institutions and infrastructures of the creative 
economy (protection of intellectual property rights, social 
networking, incubators, science parks, regenerations..) 
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The arts meet management in 
the (creative) City
• Managerial discourse: flexibility, fast capitalism, human 

capital, empathy, creativity, adaptability, etc.
•  Attract the creative class by Investing in amenities 

encouraging tolerance, openness and diversity;
• Re-imagining the city, telling a different story about what it 

was and what it could become;
• Arts-led regeneration attempt to re-image the city giving it 

a greater global profile; 
• Real creative vision involves much wider and deeper set 

of transformations; 
• Re-imaging swings between renegotiation of local identity 

and/or just marketing exercise. 



Why Cities ?
• Places where the human and material resources of 

civilizations have been always been concentrated; 

• Artists, musicians, architects, philosophers, scientists and 
writers have gravitated toward certain cities due to 
numerous forces such as patrons, community of artists, 
universities, clients, and a skilled workforce; 

• Elusive and ambiguous environment of certain cites also 
seem to play a significant factor in drawing creative 
individuals;

• Urban centers of culture have changed throughout the 
centuries mostly based on their economic/political strength 



Why some cities not others?

l Embeddedness of the arts
l Tacit knowledge
l Pre-existing traditions
l Strong Institutions
l ‘Atmosphere’ 
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Creative City, Narratives of 
regeneration
l Such “revitalisations of the symbolic content” of cities 

draws in city governments and their policies 
l These transformations are linked with ambitious public 

efforts of urban rehabilitation in the attempt to enhance 
local prestige, increase property values and attract new 
investments and jobs;

l specific support for culture with a wider management of 
the urban ecology - the symbolic infrastructure of the city. 

l Also a mobilisation of local urban identity  - ‘creative 
cities’ – a narrative, usually by the city development 
agencies of local identity as a cultural resource. 



Which Arts and Culture ?
• Arts and culture contribute to a rich, shared identity and 

generate pride of place and inter-communal understanding, 
contributing to people’s sense of anchoring and confidence.

• Bur the arts also receive a functional orientation and the 
world “culture” is more likely to occur as an adjective than 
as a noun, such as in cultural policy, cultural institutions or 
cultural industries

• “Cultural interventions” tends to comprise activities from arts 
(shows/concerts or contemporary multimedia events); urban 
design (architecture and enhancement of public space); and 
the enhancement of people’s social life through the 
promotion of sports, leisure and entertainment



4 encounters between 
management and the arts
• Nearly everything about a city is a potential resource for 

regeneration through the arts and culture

• But four possible prevailing policy approaches can be 
identified:

✓ High profile projects
✓ Urban heritage 
✓ Civic revitalisation
✓ Cultural and creative industries 



High-profile project
• A high-profile project usually comprises a development in 

its own right, further business investment, and a 
marketing focus for city promotion

• city centres or urban waterfronts are typical locations 
where high-profile projects are developed 

• The project is generally dominated by physical and 
infrastructural developments presented in the form of 
conference centres, aquariums, galleries, sport domes 
and hotels

• Typical of ‘entrepreneurial cities’ that build a physical and 
social imagery suited for a competitive purpose



Urban Heritage
• Urban heritage can be used to discover an urban or area 

identity for people
• Policy for urban heritage involves conserving the 

historical resources of the city and facilitating the 
development of heritage tourism activities

• A heritage centre (or visitor centre) is often developed to 
deliver an ‘indigenous’ sense of urban belonging and 
convey the local, urban or national identity

• Preservation of cultural and natural environments in 
“buffer zone” is integral to the overall process and reflects 
the interdependency between people, their heritage and 
natural resources



Civic revitalisation
• Focuses on public social life and civic identity to bring 

back people into the city for cultural entertainments and to 
promote vibrancy and the evening economy of the city

• City authorities bring together various (hard) physical 
services and support and (soft) cultural activities 

• The approach ensures security and safety in city centres 
to generate pedestrian flow after normal working hours. 

• As long as people engage in evening and night-time 
activities, urban entertainment venues  make prosperous 
businesses and contribute to the concept of the 24-hr city 



Cultural Industries
• Cultural industries are recognised as providing 

community renewal by protecting and fostering the arts 
and artists with commercial development in cities

• Importance of clusters in the creative economy, noting 
the knowledge exchange that occurs on local level

• Policies for cultural industries in the inner city attempt 
maintain the vital artistic community as part of the 
infrastructure development of inner-city regeneration

• Multi-use arts buildings associated with a designed 
‘cultural quarter’ are a key urban setting for the cultural 
industries


